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INTRODUCTION  

 

This document reports on the outcomes of Goulburn Murray Climate Alliance’s Strategic Planning 

Workshop, conducted on Thursday 17 February 2022. It includes reflections on how the group is 

working and recommendations to develop and mature collaboration.   

I would like to highlight the contribution made by the GMCA’s Executive Officer Carole Hammond 

and Project Steering Group, in sharing expert knowledge, input into workshop design and 

facilitation. The Executive Officer provided feedback that was insightful and timely, shaping the 

workshop design in ways which delivered positive results. The quality, depth and breadth of 

research, consultation and stakeholder engagement leading into the workshop, (commissioned and 

coordinated by the Executive Officer) was instrumental to achieving outcomes on the day.  

 

DELEGATES  

100% of GMCA’s member organisations were represented at the Strategic Planning Workshop.  

Of the 13 Local Governments in attendance, eight were represented by both Councillors and 

Officers.  

13 were represented by Officers.  

Both Catchment Management Authorities, North East and Goulburn Broken participated in the 

workshop.  

DELWP as an Associate Member was represented. 

Falls Creek Alpine Resort Management Board represented the Alpine Resorts.A list of delegates 

participating in the workshop is included as Attachment A.  

 

 

WORKSHOP OUTCOMES  

GMCA’s Strategic Planning Workshop was held on Zoom, on Thursday 17th February 2022. 

Participants worked through a structured agenda, to explore ideas and test assumptions under each 

major theme in the Draft Strategic Plan.  

PRE-WORK  

Participants received a briefing back, prepared by Carole Hammond two weeks prior to the 

workshop. The pack included a discussion paper, draft strategic plan, outcomes from an extensive 

member survey and agenda for the strategy workshop.  

It was clear that GMCA members came to the workshop well prepared. The 35 participants on the 

zoom call had read the material and considered the strategic context for their organisations, as 

members of the GMCA.  



 

 

 

 

 

Outcomes and Reflections from the Strategic Planning Workshop Include:  

 

Outcome  

Members contributed to a shared awareness of the context for the GMCA Strategic Plan 2022-26. 

Members offered observations about the strategic context using an idea from The Practice of 

Adaptive Leadership, making observations about their individual situation close up (from the 

dancefloor) and about trends, challenges and opportunities they observe from a distance (from the 

balcony).  

Reflection  

As we listened to the plenary discussion on the context for GMCA’s strategy 2022 -2026, I made the 

following notes:  

• Members interpretation of the strategic context differs depending on their formal role, 

experience and geographic frame.  

Recommendation 1 

Bring members together to discuss their interpretation of the strategic context in which they work. 

Help members who are new to the field of work, or serving in a new role, comprehend complexity 

through informal dialogue. The Cynefin Model/Views of complexity may offer a framework for 

diagnosing the degree of complexity the GMCA operates within.   

Outcome  

Members touched on the fluid nature of threats in the landscape, noting threats change from year 

to year as well as decade to decade. This was evident in members remarks about fire and the COVID 

pandemic. 

Recommendation 2 

Host a half day strategic planning workshop every 12 months, to reflect on the context for the plan. 

Provide opportunities to make changes to statements of priority, to the sequence of implementation 

plans, informed by changes in the environment, access to resources and other factors. 

Outcome  

Members received Dr Ameeta Jain’s presentation on Localising the UN Sustainable Development 

Goals. Dr Jain’s presentation helped members identify the benefits of aligning the GMCA Strategic 

Plan with relevant UNSDG’s.  

Observations  

o The design of the workshop was constrained to a half day session, to encourage maximum 

attendance and engagement.  



 

 

o The tight time allocations for each section of the workshop constrained what could 

have been a much richer dialogue with members about the relevance of the 

UNSDG’s to GMCA’s strategic plan and advocacy agenda.  

o Limiting time for question and conversation about localizing the SDG’s may have influenced 

resistance to measuring and evaluating the GMCA strategy- with targets aligned to SDG’s 

later in the workshop.  

Reflection  

Striking a balance between attendance, engagement and building understanding is always 

challenging in strategy work. The workshop design included a session for information on the SDG’s 

(Localisation) and a session for decision (measurement and evaluation).  

If we ran this session again, there may be benefit in separating sessions which aim to share 

information, build awareness and understanding, from the sessions which require decisions.  

Recommendation  

Members may benefit from hearing the information giving piece from Dr Jain again, before the 

GMCA puts the strategic plan forward for approval. There may be benefit in editing the recording of 

the session, where Dr Jain explains localization and the value proposition for measurement and 

evaluation aligned to SDG’s and hosting a live webinar discussion. If this option is considered, it 

should be extended to a broader audience across the membership.  

Outcome  

Members workshopped the four goal statements included in the draft strategic plan. Members 

worked through a structured process to share ideas, discuss priorities and inform implementation 

approaches for the four goal areas.  

Detailed comments were captured on the Miro Board, included as Attachment B with this report.  

Observations  

• Members agreed with the goals areas of Advocacy, Capacity Building, Mitigation and 

Building Resilience.  

• Members seemed highly engaged by emerging programs and projects identified in the 

survey conducted by the EO prior to the workshop. Members prioritized programs and 

projects by ordering their notes on the Miro Board. The executive officer will need to 

translate those comments into an implementation pathway in the strategic plan.  

• Members collectively identified the value of an advocacy plan for the GMCA. It was 

interesting to note that Councillors asked for an advocacy strategy with clear ‘asks’ of State 

and Commonwealth Governments.  

• It was interesting to observe the number of times officers limited their aspirations for 

programs and projects, due to resource constraints.  

Recommendations  

It is recommended the GMCA explore some work under the capacity building goal, to facilitate the 

mindsets, behaviours, skills and processes the membership need to achieve the strategy. The 

membership collectively seem to have a scarcity mindset which is interesting given the number of 

LGA’s that have declared a climate emergency in the region. Members may benefit from support to 



 

 

act politically, to significantly increase their bandwidth and access to resources to meet the 

challenges identified in the strategy.  

It is recommended that any capacity building work include officers currently serving in roles directly 

connected with the work of the GMCA and those whose objectives are broadly aligned, (economic 

development, healthy communities, emergency response). The GMCA may also wish to consider 

broadening the scope of capacity building programs to target officers with an interest in this field of 

work, to build bench strength and facilitate succession.  

Outcome  

Members workshopped the draft statements of vision and purpose and provided feedback.  

Observations from the plenary session on vision and purpose 

o The draft vision and purpose were well received. Although there were robust discussions 

about terminology used in both statements, neither was rejected outright by any break-out 

room.  

o Comments tended to focus on the length of each statement.  

o A common theme was about the term community and some confusion about whether the 

GMCA has an interface with community- or is more of a professional association working on 

behalf of members with no public/community interface. This is an area I would encourage 

the GMCA to explore more. It seemed there were different interpretations of the role of the 

GMCA.  

o The executive officer and PSG now have the task of integrating that feedback into a revised 

version of the vision and purpose.  

 

Measurement and Evaluation  

Outcomes  

o Members were introduced to a framework, to provide an overarching logic for evaluating 

the work of the GMCA. This draft framework, prepared by the executive officer was warmly 

received by the group as a one page, visual representation of what the GMCA is working to 

achieve.  

o Members were introduced to a case for measurement and evaluation, using targets aligned 

to relevant UNSDG’s.  

o Members were informed about the extent to which their existing strategies included targets 

and indicators to measure progress toward their goal statements.  

o Members were educated about what good and best practice looks like, in the field of 

measurement and evaluation for sustainable development goals in Australia and 

internationally.  

Observations  

o Members require time and support to digest the information they received in the 

presentation from Dr Jain.  

o Members may benefit from another workshop with Dr Jain, to actively workshop which 

SDG’s the GMCA Strategic Plan should reference and measure.  

o Members will need support in making the case for sharper targets and indicators within the 

organisations they serve.  



 

 

o We did not reach consensus about the value of the GMCA aligning its Strategic Plan 

2022-2026 to the UN SDG’s. There was strong interest and engagement in the idea 

but not agreement. It will be important for the GMCA to take an inclusive approach to 

working with members through the process of exploring and adopting the UNSDG’s, 

associated targets and measures, to avoid factions forming within the Alliance.  

 

 

Recommendations  

o Further work is required with the membership, to make the case for aligning the GMCA’s 

strategy with the UNSDG’s.  

o Further work is required to explore which SDG’s the GMCA should adopt, measure and 

report on, and to identify those measures, targets and indicators.  

o These two pieces of work are distinct. It is recommended the GMCA workshop them 

separately with at least one week in between for members to process the information 

and make decisions.  

 

Leadership and Governance  

Outcomes  

Members workshopped ideas about how they plan to exercise leadership to achieve the strategy.  

Members held those discussions as either Councillors or Officers.  

o Councillors discussed movement building, removing strategic obstacles and capacity 

building.  

o Officers discussed knowledge sharing, capacity building and operation as a community of 

practice.  

Observations  

o There seemed to be a lot of low hanging fruit in the Councillors session.  

o Councillors want time together, to discuss strategy and tactics for advancing the agenda of 

the GMCA within their councils, with State and Commonwealth governments.  

o Officers identified high value, low effort activities that could be implemented in the first year 

of the new strategy, facilitating a knowledge bank, sharing briefing notes, strategically using 

resources.  

Recommendations  

o Convene a Councillor ‘leadership circle’ at least once a quarter.  

o Capture the Officers recommendations in an action plan and price the implementation.  

 

 

 

 



 

 

 

 

 

 

 

Additional reflection (out of scope).  

Early thoughts on a leadership framework for the GMCA 

The GMCA might consider the benefits of developing a leadership framework for building capacity 

within the membership. The GMCA might like to explore how the governing group (members) could 

apply for a role at the decision making table, commenting on their demonstrated capability in the 

following domains? 

 

5 Leadership Practices  

Kouzes & Posner, 2011 

Adaptive Leadership  

Heifetz, Grashow and Linsky, 2009 

Model the Way 

The leader’s credibility  

Leaders must be relatable to the team, in order to work with 

the team.  

 

Inspire a Shared Vision  

The goal should benefit everyone  

 

 

People have to be willing to be part of the solution.  

Challenge the Process  

Risk taking and experimenting  

 

Experimental mindset is necessary.  

Enable Others to Act 

Teamwork  

 

Requires collective wisdom to overcome complex issues  

Encourage the Heart  

Motivation  

Capacity to deal with constant setbacks.  

 

 

References: 

• Kouzes, J.M. and Posner, B.Z., 2011. The five practices of exemplary leadership (Vol. 225). John Wiley & Sons. 

• Heifetz, R.A., Heifetz, R., Grashow, A. and Linsky, M., 2009. The practice of adaptive leadership: Tools and tactics for changing your 

organization and the world. Harvard Business Press. 
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